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Executive Board Meeting
August 26, 2021 
11:00pm – 2:00pm
Virtual
MS Teams Meeting
Dial-in # 469-480-8158 | ID 911 226 90# 
Minutes – DRAFT

I. Call to Order: 11:06am by Ben Oakley
Roll Call of Executive Board 
Ben Oakley, Terri Thompson, Jim Jewell, Josh Vandever, Ken Strange, Rodney Mersiovsky, Wesley Alexander, Adam Johnson, Mike Knipstein, Dr. Marc Trust, Karla Jones, Sarah Leach, Dr. Ernest Gonzalez, and Kimberly Barker

II. Minutes
Approve June 24, 2021, Executive Board Minutes
Ken Strange Motioned / Sarah Leach Seconded
All approved / None abstained / Minutes approved

III. Financial Report – Mike Knipstein
· Reviewed attached Treasurer’s Report
· CATRAC General Fund – primarily from dues 
· FY21 Grant Funding - 14 Grants - 7 HPP, 7 DSHS

          Treasurer’s Report offered for acceptance for documentation 
          Motion – Ken Strang – Seconded – Dr. Gonzalez – Approved Unanimously

IV. Chair Report
· Nothing special today
· Tons of items on agenda today
· Mr. Oakley thanked everyone for the extra hour of their time












V. Executive Director Report 
1. Contracts / Agreements Signed – Staffing
· Lacks Center - Warehouse Space for PPE, DME ($5,000 Monthly)
· CTCOG - HPP-L Coordinator Office Lease Agreement ($293 monthly)
2. Bylaws Revision
· Workgroup scheduled August 24th cancelled / pending rescheduling
· Proposed revision tracking changes version / “clean” version
3. Spending Plans – All encumbered by end of August 2021
2021 LPG Spending Plan – Proposed Spending – Whole Blood
· Pelican Credo Cube - $4,380.00
· Thermal Isolation Chamber System - $2,040.00
Motion to approve: Ken Strange - Seconded Wesley Alexander- Approved Unanimously
2021 RAC Spending Plan
· $16,985.15 - Equipment Purchased by June encumber date
· $17,454.91 – Proposed spending
· Simulator parts
·  Marketing
· Stop the Bleed
· CPR Items
Motion to move forward with plan and adjust funds as necessary
Motion - Ken Strange – Seconded Josh Vandever – Approved Unanimously

EMS County Funds – 
· By county rather than by eligible agency as in the past
· RACS to determine allocation to agencies 
· Advanced vs. Reimbursement Model was discussed 

Motion to move to Reimbursement Model for pass through of Grant Funds 
Motion - Mike Knipstein – Seconded Ken Strange – Approved Unanimously

4. RMOC Update 
· Reported activities as documented in the SitRep
· RMOC Call Tuesday’s at 3pm

5. 157.123 Revisions to align with SB 1397
· Broadening written scope of practice for the RACS as outlined in packet
· Perinatal, Healthcare system integration/enhancement, time sensitive healthcare injuries/illnesses and data sharing/reporting
· Requires a lot of accountabilities from our membership – much more data required for Trauma, Stroke, STEMI, Perinatal, Preparedness, etc.
· Red Text is specific to Gulf Coast and Mexican border RACS (not accountable to CATRAC)
6. Business Transaction Policy – Reviewed document in packet
· Adds expenditure authority - What approval is required based on dollar amount
· Would supplement the existing procurement policy
Question regarding contract lengths – Adopt policy with modification that contracts greater than 2 years come before the Executive Board and add a link of the policy to the procurement
Motion to approve: Ben Oakley – Seconded - Josh Vandever – Approved Unanimously
7. Payroll Policy – Discussed payroll policy as attached
Motion to approve Policy as presented
Motion - Sarah Leach – Seconded – Terri Thompson – Approved Unanimously
8. NEDOCS: Region moved from ED Status to NEDOCS
9. CRM Need – Contact Resource Management
10.  133 Audit progress was discussed

VI. Public Comments
None given


VII. Update: TETAF Legislative News
Already discussed SB1397 / No additional comments

VIII. Discussion: By-Laws Revisions
· Kick off meeting scheduled by Douglas Havron.  
· Follow up meeting cancelled due to conflicts. 
· Workgroup will re-convene and move forward with recommendations

IX. Discussion: Staffing Update
· State leadership decision made that nurse (ICU/Med Surge) and RTs additional staffing will be provided to hospitals to augment staff providing services to COVID+ patients.
·  Krucial Staffing tasked to onboard 2,700 staff statewide 
· 1st wave of 311 total staff (ICU, Med Surge, RT’s)
· 2nd Round being placed now, 311 and 25 pediatric specific
· 3rd round coming later this week
· Working through reassessment of needs in the region to reallocate need in near future
· Staffing filled through SMOC based on STAR requests with priorities defined by % of COVID+ patients and regional needs  
· State working on logistical issues
· RMOC staffed by CATRAC and HCPs from Region

X. Discussion: PI Measures and Data
· Initiatives with perinatal group to start gathering data and establish DUAs
· Continuing to follow up with Healthcare Systems and their legal teams
· Discussed the concept of establishing a Trauma Grand Rounds/Region wide
· Discussion about data collection and regional objective measures
· This work will be tied to Strategic Plan and By-Laws
· Action – task the Committee Chairs with defining a small group of objective goals and measures they’d like to start with by Oct. 1st
.
XI. Discussion: Interim Strategic Plan
· Perform SWOT and define Mission, Vision, Values
· Hire facilitator to assist with a planning meeting - looking for quotes

XII. COVID-19 Update
It’s bad…going to get worse…tempers are high


XIII. Committee/Workgroup Updates/Action Items
Discussed data and objective goal setting previously.  Nothing else to report

XIV. Next Meeting Action Items

XV. Discussion 
· Discussion about providing evaluations on Douglas on a regular basis
· Douglas will also be including solicitation about staff performance as part of their annual reviews

XVI. Adjourn
Motion – Ken Strange – Seconded Adam Johnson – Unanimously approved
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