
Board of Directors Virtual Meeting 

September 24, 2025 

1300-1400 

1. Mr. Oakley called the meeting to order at 1300.  Dr. Samson Jesudass was absent; a 
quorum is present. 

2. Natalie Kuhn with Calvetti Ferguson auditors presented the A-133 single audit files, 
as provided in the board packet. The audit was a “clean audit” with “no material 
findings.” General discussion ensued.  

a. Dr. Sally Gillam made a motion to accept the audit as presented; Dr. Fausto 
Meza seconded the motion.  No further discussion. None opposed, motion 
carried 

3. Secretary’s report  
a. Request to approve July 24th meeting minutes as presented, in the board 

packet. Dr. Mark Escott made a motion to approve, Mr. Justin Soulier 
seconded the motion. No further discussion. None opposed, motion carried 

4. Treasurer’s Report 
a. Amegy Transition Update 

i. Completed on boarding with Amegy Bank. Funds from Truist have 
been moved to Amegy.  The T-bill with Truist has fully matured and the 
fund have been moved to Amegy. Truist accounts will be closed. 

ii.  On Sep 23, 2025, Amegy investment onboarding was completed, and 
the T-bill will be re-invested through Amegy’s partner.   

iii. Plans are to move funds from Johnson City Bank to Amegy but not 
until all contracts with DSHS have been successfully updated and 
funding is occurring in the Amegy account.  

b. The 2024 IRS Form 990 (CATRAC Tax Return) has been completed, signed, 
and submitted to the IRS, as presented in the board packet.   No questions.   

c. Per the prior meeting Board Request, a 10% expenditure reduction plan has 
been developed. Mr. Havron reviewed and explained the budgets, grant 
income, and general (unrestricted) accounts. And potential 10% reduction 
options. There was general discussion.  

5. Public Comment 
a. None 

6. Executive Director’s Report 
a. Mr. Havron disclosed all signed PAAs, designation updates, and 

accreditation letters.  



b. Currently there are approx. 12 outstanding State Mission Assignment (SMA) 
packets.  Mr. Havron reminded the board that the packets should be turned 
in within 60 days of demobilization.  

c. Open positions and staffing update reviewed and discussed.    
d. CATRAC applied to resecure the HPP and EMTF contracts.  Those were all 

part of 1 application, which we have received a tentative HPP and EMTF 
award, pending upcoming negotiation.  

e. EMS Medical Directors WG update 
i. Dr. Chou is ill, and Mr. Havron will be facilitating the work group until 

he can return.  Mr. Oakley advised that we will not be enforcing 
attendance requirements for Dr. Chou while he is ill.  

7. New Business 
a. Regional Registry Support  

i. ESO solution is aggregating EMS and trauma data and CATRAC will 
begin blood administration and outcomes data.  CATRAC has had 
other RACs reach out requesting data analyst assistance.  Still 
working through nuances and legalities of managing blood program 
for other RACs.  TSA-M has formally advised DSHS that CATRAC will 
be managing their whole blood program and DSHS is in process of 
potentially moving their funding over to CATRAC.  

b. Upcoming Board Elections   
i. Reviewed positions expiring 2025. Mr. Havron advised he will begin 

sending out nomination forms this week to the county judges for the 
nomination of a county representative.  

8. Open Discussion  
a. Dr. Mitchell: There has been social media chatter in reference to an 

increased concern of ISIS cells in U.S. specifically targeting hospitals and 
hospital operations. Mr. Havron advised that there has been discussion with 
federal stakeholders and HHS partners. The discussion has been quite vague 
and there has not been any dialog with TDEM or DSHS. Dr. Mitchell requested 
that any new information received be shared with the Board and hospital 
representatives. 

9. Adjourn 
a. Dr. Escott made a motion to adjourn Dr. Meza seconded the motion  
b. Meeting adjourned at 1358 

 

 

 


