CATRAC Board of Directors Meeting

June 25, 2025
Virtual

1300-1400

1. Callto Order

a.

Meeting called to order at 1300. Mr. Oakley performed a roll call requesting
allmembers to scan the QR code. A quorum is present.

2. Executive Director Report

a.

Mr. Havron sent out the report prior to the meeting and was available to
answer questions.

HPP contract has been signed and begins on July 1%*. The contract has an at-
will no-notice clause termination clause. DSHS also issued the HPP RFA and
CATRAC is in the process of responding, which will be a 5-yr agreement.
DSHS advised that they plan to cancel the FY26 contract that begins July 1st
and replace it with the RFA awardee. CATRAC does expect the award to be re-
issued to us. We have been told that we will not be issued a stop-work order,
as some PHEP partners have been issued, due to funding.

Federal NOFO for the Hospital Preparedness Program has not been signed by
DSHS and the US HHS. Itis all in limbo due to the federal budget, potential
executive orders, and the known substantial reorg to ASPR under the new
HHS Secretary. We are operating business as usual with the expectation of
potential financial impact to a complete reorganization. Our state partners
are unable to give any further guidance.

3. Treasurer’s Report

a.

b.

The revised budget was in the packet and available for Board Members to
review.

The HPP/RAC budget takes into account a reorganization of CATRAC staff.
CATRAC is proposing the elimination of Director of Ops positions and the
three positions of Manager to be elevated in role, responsibility, and
accountability to Director, effective July 1. We are also proposing that we
backfill one full-time FTA as an HPP Coordinator for TSA-O. The net personnel
salary is down from previous years due to the elimination of the Director of
Operations. This has to be approved by DSHS and we are currently waiting on
final approval.



C.

i. Dr. Gillam asked questions related to organization chart compared to
other RACs.

ii. Dr.Jesudass made a motion to accept the budget. Mr. Hamilton
seconded the motion. There was no further discussion. None
opposed, motion carried.

Dr. Escott advised that there have been customer service challenges with the
current banks being utilized. Dr. Escott stated that they have talked with
Amegy bank and are requesting to move all funds from Truist and Johnson
City banks to Amegy bank. In addition, a sweep account will be created
under Amegy Treasury Services.

i. Question and answer discussion occurred

ii. Dr. Escott made a motion to move all funds to Amegy, Dr. Gilliam

seconded the motion. All approved, none opposed, motion carried.
The account will be opened the first or second week of July. CATRAC will not
close Truist account until the T-bills mature. All funds should be moved by
the end of Q3.

4. EMS County Pass Thru Funding

a.

For organizations that have turned in their packets, they have been approved,
and payment has been issued. There are approximately 13 outstanding.
Packets are due five days from today on June 30. Payments are issued within
five days after internal auditing.

For FY26, CATRAC is proposing that the funds remain with CATRAC for
regional projects and each agency would have to approve.

Discussion regarding leaving Pass Thru Funds with RAC and how funds would
be used. Board members agreed that they were open to this option. No
action item or vote at this time.

5. Membership Dues

a.

Displayed current membership dues formula, as provided in Board of
Directors packet.

Mr. Havron advised that county pass thru could offset some expenses of the
RAC, but the funds are restricted and must be spentin the year it’s allocated
and within certain program requirements. Membership dues are unrestricted
dollars and can be used differently from restricted dollars.

c. Discussionregarding increasing membership dues.

i. Dr. Mitchell requested a proposal of the increase in dues. Mr. Havron
said that it is available, and he could send it out in the next couple of
weeks. Further discussion occurred. No action was taken.



6. Secretary’s report

a. Minutes were included in the Board of Directors packet.

i. Dr. Escott made a motion to approve the minutes. Mr. Soulier
seconded the motion. None opposed, motion carried.
7. Business Structure Discussion

a. Due to time constraints, Mr. Havron provided a brief overview of the proposal
for the board members to consider, and discussion will occur at the next
meeting.

b. Mr. Havron would like the board to consider if we should open another
business organization. Mr. Havron has looked at other RACs that have
separate organizations that are for-profit and the pros/cons. There was
limited discussion due to time constraints.

8. Chairman’s report was deferred
9. Opendiscussion/ Public comments
a. None
10. Next Meetings
a. Next meeting date is incorrect and will be corrected to July 24, 2025.
11. Mr. Vandever made a motion to adjourn, Dr. Escott seconded the motion

Meeting adjourned at 1424
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